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Abstract

This study investigates the implementation of boarding school
management at SMP Islam Al-Hadi Mojolaban, focusing on three key
aspects: operational practices, efforts to enhance learning quality, and the
challenges encountered. A descriptive qualitative approach was chosen to
deeply capture the complexity of the phenomenon, with data collected
through participant observation, semi-structured interviews, and
document analysis. Participants were initially selected purposefully, then
expanded using snowball sampling to capture key perspectives that might
not have been apparent in the initial stages. The research findings reveal
that the management model at this institution is integrated, closely linking
boarding life with school academic activities. In practice, management
encompasses five main dimensions: student administration, teacher
management, provision of facilities and infrastructure, program design,
and evaluation mechanisms. Nevertheless, efforts to improve learning
quality are not without challenges—some structural, others contextual—
which, interestingly, provoke creative adaptations from stakeholders. This
analysis provides a realistic overview of boarding school dynamics within
an Islamic educational setting, simultaneously highlighting the gaps
between theory and practice that often escape academic discussion. We
note that the integrated approach adopted by SMP Islam Al-Hadi offers
valuable insights, though it is not yet entirely optimal, particularly
concerning resource allocation and curriculum adjustments.

Abstrak
Penelitian ini mengkaji implementasi manajemen boarding school di SMP
Islam Al-Hadi Mojolaban, dengan fokus pada tiga aspek utama: praktik
operasional, upaya peningkatan kualitas pembelajaran, serta hambatan
dan tantangan yang dihadapi. Pendekatan kualitatif deskriptif dipilih
untuk menangkap kompleksitas fenomena secara mendalam, dengan data
dikumpulkan melalui observasi partisipan, wawancara semi-terstruktur,
dan analisis dokumen. Partisipan dipilih secara purposif, diperluas dengan
teknik snowball sampling untuk menjaring perspektif kunci yang mungkin
kurang terlihat pada tahap awal. Temuan penelitian mengungkapkan

70



Beyond the Pesantren Gates

bahwa model manajemen di institusi ini bersifat terintegrasi,
menghubungkan secara erat kehidupan asrama dengan aktivitas akademik
sekolah. Dalam praktiknya, pengelolaan mencakup lima dimensi utama:
administrasi siswa, manajemen pengajar, penyediaan sarana-prasarana,
desain program, dan mekanisme evaluasi. Meski demikian, upaya
peningkatan kualitas pembelajaran tidak terlepas dari tantangan—
beberapa bersifat struktural, lainnya kontekstual—yang menariknya justru
memicu adaptasi kreatif dari para pemangku kepentingan. Analisis ini
memberikan gambaran nyata tentang dinamika boarding school dalam
setting pendidikan Islam, sekaligus menyoroti celah antara teori dan
praktik yang sering kali luput dari diskusi akademis. Kami mencatat bahwa
pendekatan terpadu yang diadopsi oleh SMP Islam Al-Hadi menawarkan
insights berharga, meski belum sepenuhnya optimal, khususnya dalam hal
alokasi sumber daya dan penyesuaian kurikulum.

Keywords: Pondok pesantren, Islamic boarding school, school
management

INTRODUCTION

Boarding school management has become crucial in operating
schools with boarding facilities (Ansor, 2014). In the current era of
globalization, education is constantly undergoing transformations, growth,
and development in both its systems and implementation (Musa et al.,
2024). Furthermore, when the COVID-19 pandemic impacted Indonesia in
2020, Indonesian education experienced significant changes in the
application of its educational system, leading to both positive and negative
outcomes (Rewo & Wanti, 2022). For instance, the traditional face-to-face
classroom learning system transitioned to a mobile learning or online
(daring) system (Khovrak et al., 2023). The unpredictable nature of the
COVID-19 pandemic also spurred various program innovations to adapt to
the pandemic period. These innovations were undertaken, in part, to
mitigate the negative impacts of distance learning and to ensure that
students could maintain access to quality education.

According to Dhofier (2011), the term “boarding school” comprises
two words: “boarding,” meaning dormitory, and “school.” A boarding
school is a residential school system where students, teachers, and school
administrators also reside in dormitories within the school environment
for a specific period (Hidayat et al., 2018). This concept facilitates deeper
interaction among students and educators within an integrated
community. Boarding school programs developed in educational
institutions are, of course, not created without reason (Masyhud &
Khusnurdilo, 2005). The implementation of boarding school programs can
be motivated by various factors, including facilitating more effective
student learning, creating a healthy and safe learning environment due to
easier health monitoring by boarding school administrators, and fostering
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self-reliance in students. Given these various rationales, such programs can
certainly be considered to have a positive impact, particularly on the
students themselves.

The implementation and development of boarding school programs
during the pandemic era inherently differed from those developed pre-
pandemic (Panko, 2021). New challenges and obstacles also characterized
the execution of these programs. Program developers were thus compelled
to pay greater attention to effective management and development
strategies (Preti, 2020). This is because robust management and strategies
can significantly aid program implementation, thereby maximizing desired
outcomes, and vice-versa. Tilaar (2004) also assert that educational
management is both an art and a science of managing educational
resources to cultivate a conducive learning atmosphere.

Based on these statements, it can be concluded that educational
management is indeed regarded as critically important in education, even
categorized as a determinant of program success. Therefore, this aspect
warrants considerable attention, especially from program developers.
Consequently, in this current research, we aim to delve deeper into the
management of boarding school programs implemented at a specific
educational institution. The educational institution serving as the object of
our study is SMP Islam Al-Hadi Mojolaban. Through this research, we hope
to obtain data on the management and strategies adopted by SMP Islam
Al-Hadi Mojolaban in implementing its boarding school program, which
we can then analyze to generate scientific understanding and information.

METHODS

The study titled “Implementation of Boarding school System at SMP
Islam Al-Hadi Mojolaban” employs a qualitative approach, generating
descriptive data in the form of written or spoken words from interviewed
individuals, as well as observable surrounding phenomena (Owen, 2008;
Patton, 2002; Suwarsono, 2016). The descriptive qualitative approach is
characterized by its natural setting as a direct data source, its descriptive
nature, and its emphasis on process rather than final outcomes.

This research was conducted at SMP Islam Al-Hadi Mojolaban. The
researchers selected SMP Islam Al-Hadi Mojolaban as the research site due
to the presence of a boarding or pondok program provided for students at
the school. In addition to the school, the researchers also conducted
research in the boarding facility or pondok located within the school area.
The research was carried out on Tuesday, November 5, 2024. The
informants for this study were determined using two sampling techniques:
purposive sampling and snowball sampling. Purposive sampling was
utilized to select informants with specialized knowledge or experience
relevant to the research topic. Snowball sampling was applied to identify
additional informants through recommendations from existing
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informants, thereby expanding the scope of data obtained. Data collection
techniques employed in this research included observation, interviews, and
documentation. The researchers conducted direct and in-depth
observations regarding the boarding school management at SMP Islam Al-
Hadi Mojolaban. These observations allowed the researchers to view and
record various aspects related to boarding management, such as teaching
and learning activities within that environment. In addition to observation,
the researchers also conducted interviews with relevant informants,
namely the head of the boarding school and one boarding school student,
to gather in-depth information about their experiences and perspectives
regarding the management and quality of the boarding facility at the
madrasa. Documentation also played an important role in data collection,
including facilities and infrastructure, as well as photographs of student
activities at SMP Islam Al-Hadi Mojolaban boarding school.

RESULTS AND DISCUSSION

SMP Islam Al-Hadi Mojolaban operates with a distinct vision and
mission guiding all its programs. The vision encompasses the realization of
graduates who are intelligent, competitive, patriotic, environmentally
conscious, faithful, pious, and of noble character. It also aims to cultivate a
generation of complete Muslims, possessing a profound understanding of
Islamic values and the capability to implement them across all aspects of
personal, social, economic, and cultural life.

The mission of SMP Islam Al-Hadi Mojolaban is multifaceted: to
establish the school as a leader in both academic and non-academic
achievements; to elevate educational quality by focusing on enhancing
students' knowledge, skills, social attitudes, and spiritual dispositions; to
develop students who are intelligent, faithful, knowledgeable, pious, and
possess noble character; to build SMP Islam Al-Hadi Mojolaban as a
trusted institution within the community; to position it as a professional
Islamic school that prioritizes noble character; to embed Islamic values as
the foundation for all educational activities; to foster religious attitudes and
behaviors both within and outside the school environment; to instill social
responsibility, environmental consciousness, a love for peace, patriotism,
national spirit, and democratic living; and finally, to create a clean, tidy,
beautiful, and comfortable school environment.

To realize this articulated vision and mission, SMP Islam Al-Hadi
Mojolaban has established several mission indicators. These include the
arrangement and fulfillment of necessary facilities and infrastructure to
support teaching and learning activities, thereby fostering student
achievement. Academic success is evidenced by graduates who successfully
advance to higher education, gaining acceptance into prestigious schools.
The school also aims to produce graduates who are competent, skilled, and
proficient in personal, social, and economic life. Furthermore, it strives to

73



Sholikhah & Rosyana

develop students with physical and spiritual skills, agility, and resilience
through extracurricular development. The mission also involves producing
graduates who are obedient to their religious teachings in action, speech,
and conduct; implementing planned, directed, regular, and continuous
religious activities, which can be collaboratively executed with nearby
pesantren or religious institutions; fostering a religious life within the
school environment and applying it in community life; cultivating social
care through concern for others; promoting patriotism through national
holiday commemorations; and fostering democratic living by instilling
respect for differences. Environmental stewardship is realized by creating
a clean, tidy, beautiful, and comfortable school environment.

Following the research activities and interviews with relevant parties,
we obtained several pieces of information regarding the boarding school
management at SMP Islam Al-Hadi. During an interview with Mr. W, the
person in charge of the boarding school program at SMP Islam Al-Hadi
Mojolaban, he articulated that the program's establishment was driven by
several factors. The primary reason was the impact of the COVID-19
pandemic, which swept across Indonesia in mid-2020, leading to changes
in the school system. Secondly, the program aims to support student
learning, particularly in three key aspects—religious studies, tahfidz
(Qur'an memorization), and language—to achieve maximum learning
outcomes, compensating for limited learning time during weekdays. The
final reason is as an innovation to address the increasingly competitive
educational landscape, hoping to expand the school's reach to broader
geographical areas.

It is pertinent to note that SMP Islam Al-Hadi Mojolaban implements
several flagship programs, including tahfidz, special programs, the
boarding school, science, and regular programs, each possessing distinct
characteristics. A defining characteristic of SMP Islam Al-Hadi
Mojolaban's boarding school program is its extended learning hours
compared to other programs, largely because students effectively reside
within the school environment 24 hours a day. Additionally, the boarding
school incorporates specialized programs, namely the Tahfidz and
language programs. The details are as follows: The Tahfidz program targets
memorization of 15 juz (parts of the Quran) over three years (3 juz in
semesters 1-2, 7 juz in semesters 3-4, 5 juz in semester 5, and semester 6
dedicated to strengthening students' memorization). The language
program involves consistent use of Arabic and English in communication
among students and includes instruction on the systematics of both Arabic
and English languages.

Within the boarding school program at SMP Islam Al-Hadi
Mojolaban, the instructional hours for general subjects are consistent with
those of other programs. A specific 35-day MPLS (Student Orientation
Period) is conducted for the boarding school program, aiming to introduce
students to the school environment and primarily focusing on
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strengthening their tahsin (Qur'anic recitation improvement) and adab
(Islamic etiquette).

The total number of male and female students in the boarding school
program at SMP Islam Al-Hadi Mojolaban is 76, comprising 44 male
students and 32 female students. There are 12 teachers dedicated to the
boarding school who reside in the provided dormitory facilities. These
teachers undergo a selection process that includes evaluating their
educational backgrounds to ensure alignment with the programs
developed within the boarding school.

Several facilities are provided to support the learning process for
boarding school students at SMP Islam Al-Hadi Mojolaban, equipped with
tools that enhance learning. These include clean classrooms with good light
and air circulation, desks, chairs, whiteboards with erasers, mirrors, air
conditioning, and hangers. Additionally, a dedicated computer practice
room is available, along with separate male and female dormitories. These
dormitories are furnished with primary facilities such as bedrooms with
their accompanying equipment (mattresses, wardrobes, hangers),
bathrooms, and kitchens.

Numerous activities support the development of students' interests
and talents within the boarding school program at SMP Islam Al-Hadi
Mojolaban. To facilitate this development, the boarding management
permits boarding students to participate in extracurricular activities
offered at SMP Islam Al-Hadi Mojolaban, provided they can manage their
time effectively between extracurricular involvement and the special
boarding school programs. The extracurricular activities available at SMP
Islam Al-Hadi include: football, volleyball, basketball, table tennis, archery,
gira’ah (Qur'an reading), tapak suci (martial arts), taekwondo, journalism,
pasbita (flag-raising), azzan (call to prayer), tartil (slow and melodious
Qur'an recitation), choir, music, hadroh (Islamic devotional music),
calligraphy, and Javanese language.

The administrative fees for the boarding school program at SMP
Islam Al-Hadi Mojolaban are divided into several components. Admission
fees consist of two parts: a development fee of Rp. 3,000,000.00 and a
student necessities fee of Rp. 2,700,000.00, which covers uniforms, books,
special boarding textbooks, and other requirements. A monthly tuition fee
(SPP) of Rp. 985,000.00 includes daily student meals and snacks.
Additionally, a daily student allowance of Rp. 150,000.00 is provided for
students to cover daily needs such as dormitory supplies and pocket money.
Consequently, the total overall cost to be paid amounts to approximately
Rp. 8,000,000.00.

Based on the information provided by Mr. W, he stated that there
have been no significant obstacles in the management of the boarding
school program at SMP Islam Al-Hadi Mojolaban thus far. However, he
indicated that there are several challenges in the implementation of the
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boarding school program. Firstly, these challenges include the diverse
backgrounds of students, both internally and regarding their prior
education. Secondly, the school environment, which integrates various
other programs, can increase the likelihood of the boarding school
program's implementation being influenced, particularly concerning the
daily use of Arabic and English in student conversations.

The final part of the evaluation process in the boarding school
program at SMP Islam Al-Hadi Mojolaban is divided into two segments.
The first is a weekly evaluation for students, conducted by reviewing a
special logbook for recording student activities and religious practices
(Amalan Yaumiyyah). The second is an evaluation for teachers, which is
complemented by an enhancement program designed to augment their
knowledge and motivation.

This desccription provides a detailed overview of the management
and operational aspects of the boarding school program at SMP Islam Al-
Hadi Mojolaban. A deeper analysis reveals several key strengths,
challenges, and areas for potential strategic consideration. Firstly, the
program's explicit vision and mission are noteworthy. They clearly
articulate a commitment to holistic student development, encompassing
intellectual, spiritual, social, and environmental dimensions, aiming to
produce graduates who are not only academically proficient but also of
noble character and deeply rooted in Islamic values (Daud et al., 2020).
This comprehensive vision provides a strong ideological framework for the
entire boarding school operation (Rizal, 2014).

The structured nature of the boarding school program, as evidenced
by its extended learning hours and dedicated special programs (Tahfidz
and language), signifies a deliberate effort to maximize student
engagement and learning outcomes. The specific targets for Qur'an
memorization (15 juz in three years) demonstrate a clear, measurable
objective for the Tahfidz program, which is a strong point for program
evaluation and accountability. Similarly, the emphasis on daily use of
Arabic and English within the dormitory environment suggests an
immersive language acquisition strategy.

Furthermore, the detailed description of facilities—clean classrooms
with good light and air circulation, dedicated computer rooms, and well-
equipped dormitories—indicates a significant investment in creating a
conducive learning and living environment for students. The availability of
a wide array of extracurricular activities (e.g., sports, arts, religious
practices) is also a strong asset, reflecting an understanding of the
importance of developing students' diverse interests and talents beyond
core academics. The allowance for students to participate in these
activities, provided they manage their time, shows flexibility and a
commitment to balanced development.
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Despite these strengths, the text highlights pertinent challenges that
warrant closer examination. The first challenge, “differences in students'
backgrounds, both internally and regarding their prior education,” points
to the complexity of managing a diverse student body. This heterogeneity
can manifest in varying academic preparedness, social adjustment needs,
and perhaps even differing levels of religious understanding upon entry.
Effectively catering to such diverse needs requires differentiated
instruction, individualized support systems, and potentially specialized
pastoral care.

The second challenge, concerning “the school environment being
mixed with other programs,” introduces an interesting dynamic (Wiranata,
2019). While co-location with regular school programs might offer benefits
like shared resources, it also poses a distinct challenge to maintaining the
unique ethos and intensive nature of a boarding school, particularly in
fostering consistent use of Arabic and English. This suggests a need for
clear boundaries, dedicated spaces, or specific policies to reinforce the
boarding school's distinct linguistic and cultural environment. This
“mixing” could lead to unintended influences or dilution of the specialized
boarding program's objectives if not managed strategically.

The text also briefly touches upon financial aspects, detailing the
administrative fees. While not explicitly stated as a challenge, the total cost
of approximately Rp. 8,000,000.00 might imply a potential barrier to
access for students from lower socioeconomic backgrounds. This raises
questions about financial accessibility and the school's potential strategies
for scholarships or financial aid, which are not discussed but could be
relevant for broader impact.

The evaluation process, divided into student and teacher
components, reflects a commitment to continuous improvement (Layachi
& Pitchford, 2024). The weekly student evaluation based on
“activity/practice logbooks (Amalan Yaumiyyah)” suggests a focus on
behavioral and spiritual development, aligning with the school's Islamic
vision. For teachers, the combination of evaluation with “enhancement
programs to increase knowledge and motivation” indicates a proactive
approach to professional development. However, the text does not detail
the specific criteria for teacher evaluation, the content of these
enhancement programs, or how the evaluation results directly inform
pedagogical adjustments, which could be areas for further analysis.

SMP Islam Al-Hadi Mojolaban's boarding school program
demonstrates a well-structured approach with clear objectives and
significant resource allocation for student development. The identified
challenges related to student heterogeneity and the integrated school
environment present opportunities for refined management strategies. A
deeper exploration into how the school specifically addresses these
challenges, beyond general statements of adaptation, would provide even
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more valuable insights into the effective implementation of Islamic
boarding school models in contemporary educational landscapes.

CONCLUSION

This study reveals that the boarding school program at SMP Islam Al-
Hadi Mojolaban represents an educational innovation developed in
response to the challenges posed by the COVID-19 pandemic. The program
aims to enhance learning effectiveness, create a safe and healthy learning
environment, and foster student independence. This boarding school
program offers distinct advantages, including extended learning hours, a
focus on religious (Tahfidz) and language instruction, and an environment
conducive to character development.

The management of the boarding school program at SMP Islam Al-
Hadi Mojolaban exhibits several unique characteristics, such as regular
evaluations, comprehensive facility management, and extracurricular
activities designed to support student interests. However, challenges like
diverse student backgrounds and the influence of other co-existing
programs necessitate careful management. Routine evaluations for both
students and teachers emerge as a key strategy to ensure program success.
The implemented management and strategic approaches demonstrate
positive outcomes in supporting the educational objectives of the boarding
school program at SMP Islam Al-Hadi Mojolaban. This research provides
valuable insights for other educational institutions considering the
adoption of similar programs.
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